


FOOD BRINGS PEOPLE TOGETHER
BUT TODAY OUR FOOD SYSTEM IS IN CRISIS

We need local, community-based regenerative

food & farming ecosystems.

We can no longer wait for the solutions to

appear on their own.




OUR MISSION

Common Ground Project is a regenerative farm
and soclal enterprise on a mission to connect
and empower the community through food and

farming.

We exist to empower agency and access for those
who need it most, so that we can create a

fairer, more resilient food system for everyone.

We believe that access and connection to land,
food, meaningful work and community underpins

impactful social and ecological change.



FARM

Our regenerative farm underpins

everything that we do.

Regenerative agriculture
recognises a dynamic system to
restore soll and ecosystem
health, address inequity, and
leave our land, waters, and
climate in better shape for

future generations.

We are dedicated to rebuilding
a farming and food system that
nourishes the environment that
sustains it, the people whose
livelihoods depend upon 1it,
and the community who are
daily fed by it.

FOOD HUB

In 2022, we partnered with
VicHealth as one of seven

Food Hubs within Victoria.

The Future Healthy Food Hubs
initiative aims to create
healthier communities across
Victoria through increased
access to local food,
education and opportunities
that encourage communities to
celebrate, showcase and learn
about our collective food

system.

Our vision 1s to support a
network of local farmers and
producers across the region,
and create a thriving,
interconnected local food

system.



PROGRAMS

We deliver education, training and
employment programs to those most
vulnerable, and provide an inclusive
space for growing, cooking, purchasing,
knowledge sharing, and ongoing community
collaboration.

All our programs support food security in
the region, as we work to create fair
access to locally grown, healthy food.
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2023 IMPACT SNAPSHOT

12

REFUGEE WOMEN
SUPPORTED THROUGH 8-
WEEK TRAINING &
EMPLOYMENT PROGRAMS

576

HOURS PAID
HOSPITALITY
TRAINING
2,400
MEALS DONATED 81

TO LOCAL FOOD

RELIEF AGENCIES ORGANIC VEGGIE

BOXES SOLD

500+

COMMUNITY MEMBERS ENGAGED
AT COMMUNITY EVENTS,
DINNERS + WORKSHOPS

LOCAL PRODUCERS
SUPPORTED AT OUR
FOOD HUB

647

YOUTH (AGED ©-25)
PARTICIPATED IN

4

ACRES OF LAND FARMED
REGENERATIVELY

800+

NATIVE TREES &

:!:2 SHRUBS PLANTED TO
C 0 0G s INCREASE 30 METRE
EDUCATION PROGRAM
BIODIVERSITY PRODUCTIVE BEDS

& WORKSHOPS

1.2+

TONNES OF FOOD WASTE
DIVERTED FROM
LANDFILL TO COMPOST,
WORM FARMS OR CHOOKS

UNDER ROTATIONAL
CROPPING

50%

REDUCTION IN WASTE
TO LANDFILL

600+

KG FRESH PRODUCE
DONATED TO LOCAL
FOOD RELIEF

PERFORMANCE

7 5
16 NEW STAFF MEMBERS
ONBOARDED TO EXPAND
OUR FARM, FOOD HUB &
PROGRAMS

$55K

ADDITIONAL REVENUE
GENERATED TO
REINVEST

NEW REVENUE STREAMS

CREATED ACROSS THE
ORGANISATION




WE’RE JUST GETTING STARTED...
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--.IN 2024 WE AIM TO SUPPORT

PEOPLE

« 25 TRAINING & EMPLOYMENT PATHWAYS WITH OVER 1,200
HOURS OF PAID WORK

« 2000+ YOUTH ENGAGING IN OVER 100 EDUCATION PROGRAMS
& WORKSHOPS

« OVER 1,000 HOURS OF INTERNSHIPS & PLACEMENTS

« 5,000 MEALS DONATED TO FOOD RELIEF AGENCIES

« COMMUNITY NETWORK ESTABLISHED FOR DISASTER
RESILIENCE & PREPAREDNESS

PLANET
- 6 ACRES OF LAND FARMED REGENERATIVELY
- 50% FURTHER REDUCTION OF WASTE TO LANDFILL
- 3 TONNES FOOD WASTE DIVERTED TO RESOURCES

PERFORMANCE
- MAINTAIN OUR 9 FULL TIME STAFF MEMBERS AND
REMUNERATE FAIRLY
. 25% INCREASE IN REVENUE ACROSS THE ORGANISATION
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